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Belmond Grand Hotel
[bookmark: _GoBack]Belmond Grand Hotel serves individuals on vacations as well as those traveling by making the satisfaction of their customers the priority. The services the hotel offers include comfortable environments, top quality amenities, and services, as well as friendly employees. The hotel’s annual review pinned out room for transformation in its statement of problems. With the implementation of check in and check out processes, the Department of Rooms Division postulated could positively impact the hotel. The current check-in, as well as the check-out process, has proved insufficient for the hotel and the customers. Development of new procedures will result in into appropriate use of hotel resources, convenience as well as exemplary customer experience.
Process Improvement to Hotel Management
	The Belmond Grand Hotel’s processes of check and check out will play a significant role in enabling efficient room allocation to the reporting guests. Typically, a customer has to physically report to the hotel to make a reservation, thus constituting a significant challenge faced by the organization. Several guests ended up losing rooms, despite the attempts made and time taken traveling to make a reservation. The process of check in and check out will become executed by a 
Check-in process
· The input of the customer’s name
· System verification of the guest name and checking on the availability of the room
· The system retrieves information, assess the room’s status
· The input of guest ID followed by a facial scan for confirmation
· The system confirms the status of the room as booked.
Hotel receptionists hand the guest the keys and guide them to the room.
The check-in procedure takes approximately one minute
Check out process
· Input guest name
· System access the room and prints an invoice for the guest
· Guest pays through debit card or cash
· The input of the guest’s ID and confirmation by facial recognition
· System confirm room as checked out
· System consults the manager of transport and manager leaves
The process of check out takes approximately one minute
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Check out process: flow chart
Guest invoiced the bill
End of guest’s stay 
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The process of check-in at Belmond Grand Hotel enables the customer to check the status of the room of their interest, followed by its reservation. The guests can get to book the room without having to become physically present thus eradicating the concern of tiresome physical booking. Also, the new process of check-in takes a minimal amount of time, thus a time-saving tool for the Belmond Grand Hotel.
Similarly, the check-out process is much simplified. The guest confirms with the system at the end of their stay. The bill gets invoiced to the guest, and they make payments as the system affirms that the room is vacant. This process ensures the efficiency of services as well as asserting maximum retrieval of the payments without the involvement of a third party.
